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Out of the Ordinary™
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THERE are, it

seems, pros and
cons to naming a busi-
ness after yourself.

Karl Vella, today’s pro-
file interviewee, is proud
that his unusual family
name is today attached to
one of Skelmersdale’s
most successful firms.

But - just as some
people don’t know that
Mars bars are named
after a person called
Mars and not the planet -
it seems some people
don't realise that Karl
Vella, below, is a real
person.

“I go out and people
say ‘Karl Vella does a
good job,™ he said. “They
don’t even know it’s me.

“Sometimes I wish the
business wasn't called
‘Karl Vella’. There's a lot
of pressure. But [ didn't
know then that the busi-
ness was going to be this
size.

“Some people in some
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areas don’t know Karl
Vella is a real person.
“Iring people up and
say ‘It's Karl Vella and
we've got your car’.
“They say ‘what’s your
name?’ | say Karl Vella,
and they say ‘yes, but
what'’s your name?™
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founder Tim Bacon
is pleased this week after
securing a £4m credit
facility for his Living
Ventures restaurant
chain.

Despite being born in
London and brought up
in Tasmania we can
claim him as one of our
own due to the fact that
he was conceived in
Birkenhead.
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Coffeeis essential fuel

as big

Phil Bird, 46, is managing
director of The PC
Support Group, which
provides IT support to
small businesses and
home users throughout
the UK. Itisbased in
Liverpool and has nine
franchises

7am: Weekdays always start early for
me. The run-up to the end of year is
fast approaching so early starts are a
daily occurrence. 1 have a young son,
Jackson, who is seven years old and
wakes up early so I try to spend some
time with him.

8am: | make my much-needed morn-
ing coffee, check my iPhone and scan
through my emails. Once done I jump
in my car and make my way to our
head office in Speke.

8.45am: As soon as | get into the office
it is all systems go, quite literally as I
check our dashboard monitors which
record all our clients’ needs and
inform me of any recurring customer
problems.

It also monitors the average time
any customer request is handled in.

9.15am:: Time to reply to my emails
and box off any queries from any of
our nine regional directors across the
UK and our customers. I like to be
actively involved and offer support and
advice across the board.

10am: There is always a massive to-do
list on my desk, so I take a few
minutes to re-jig and prioritise. All my
days are so diverse so I have to decide
what jumps to the top of the list based
on importance at the time - we have to
be reactive to clients’ needs and pro-
active for business development.

10.30am: My newest member of staff,
Joe Woodford, comes to discuss our
marketing strategy. Even though we
are an IT company we are constantly
discussing ways in which we can gain
the greatest impact for our franchises
and raise their profile on a local and
regional scale. We also use this time to
discuss how we can improve on exist-
ing systems.

We put the final touches to our cli-
ent-facing newsletter - this keeps cus-
tomers informed of the businesses pro-
gress as well as any relevant new sys-
tems that may be of benefit to them.

We work hard on this and our social
media to make sure that we are not
just updating for the sake of it but are
offering relevant, useful, interesting
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content which will benefit them.

11.30am: The team re-group and dis-
cuss the action plan for the rest of the
day over of a cup of coffee, to ensure
everyone involved is up-to-date on any
issues and are confident dealing with
their current queries. Our days are
long and with such a varied client base
it'simportant to make sure we are all
on the same page and that we meet our
deadlines.

11.45am: Into another meeting with
our web team to discuss our website
re-vamp, which will see it improved
and easier to navigate. We make sure
that our website is updated regularly
so that we have the freshest content.

We believe in prevention rather than
cure so we are installing a new system
which will allow us to recognise cer-
tain alerts and can pre-empt any prob-
lems clients may have which we can
then fix before they are even aware of
them.

Phil Bird says finding the right calibre of staff for the company is a difficult task

1pm: Grab a quick sandwich and eat
at my desk whilst checking my emails
~ I never get the chance to have a
proper lunch break but I don't mind as
it's usually because the day is going so
fast that I barely get the chance to
think about anything else.

1.15pm: 1 do another quick dashboard
check and have a short catch-up meet-
ing with Kev.

1.45pm: Today | have an afternoon of
interviews; we are recruiting due to

expansion and are adding to our engin-

eering team.

Although there are lots of people
applying, we're struggling to find the
right calibre of person. We need
high-quality professional staff; just
having a degree is not enough.

4pm: The directors have a meeting to
discuss the business forecast for next
year and discuss how this year has
been.

o-do listlooms

4.30pm: | make the last phone call of
the day and speak to a prospective
franchisee who is enquiring about
being part of The PC Support Group.

5.30pm: After another hectic day I
spend some time mopping up the last
emails before leaving the office for the
day.

7pm: Time to call it a day and start my
commute home, the drive gives me
time to process the day's activities
and, as long as [ am not inundated
with calls on the journey, | crank my
iPod up allowing me to relax and
unwind on the 40-minute journey.

8pm: As soon as | walk through the
door I go straight to play with Jackson
before reading him his bedtime story |
don’t get to spend much time with him
in the week so this is a precious
chance to catch up and find out about
his day which is evidently much
busier than mine.
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